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ASU is a comprehensive public research 

university, measured not by whom it excludes, 

but by whom it includes and how they succeed; 

advancing research and discovery of public 

value; and assuming fundamental responsibility 

for the economic, social, cultural and overall health

of the communities it serves.

The ASU Charter drives all we do

2



ASU design aspirations are how we do it

Leverage Our Place

ASU embraces its cultural, 

socioeconomic and physical setting.

Transform Society

ASU catalyzes social change by 

being connected to social needs.

Value Entrepreneurship

ASU uses its knowledge and 

encourages innovation.

Conduct Use -Inspired Research

ASU research has purpose and impact.

Enable Student Success

ASU is committed to the success 

of each unique student.

Fuse Intellectual Disciplines

ASU creates knowledge by 

transcending academic disciplines.

Be Socially Embedded

ASU connects with communities 

through mutually beneficial partnerships.

Engage Globally

ASU engages with people and issues 

locally, nationally and internationally.

ASU places character and values 

at the center of decisions and actions.

Practice Principled Innovation
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Situation report



ASU mission and goals make clear our expectations

Establish national standing in academic quality 

and impact of colleges and schools in every field

ExpandASUôs role as the leading global center for interdisciplinary 

research, discovery and development by 2030

Enhance our local impact and social embeddedness

Demonstrate leadership in enabling academic 

excellence and accessibility at scale

Design and launch ASU Health as a comprehensive cluster of teaching, learning 

and discovery health systems for the enhancement of social-scale health outcomes

Advance the worldôs first Global Futures Laboratory
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ExpandASUôs role as the leading global center for interdisciplinary 

research, discovery and development by 2031.

Enhance our local impact and social embeddedness.

Demonstrate leadership in enabling academic excellence 

and accessibility at scale.

Design and launch ASU Health as a comprehensive cluster of teaching, learning 

and discovery health systems for the enhancement of social-scale health outcomes.

Advance the worldôs first Global Futures Laboratory .



ǒ 200,000+ degree-seeking students are expected this year.
ǒ 435,000+ learners are expected this year.

ǒ 20,000+ international students attend ASU from more than 150 countries ïthe 

No. 1 U.S. public university for international students. 
ǒ 40,000+ degrees conferences are expected this year. 

ǒ 87.3% first-year students are retained from their first year, an additional 5% of 

students transfer to other institutions. 
ǒ 69.3% of students graduate within 6-years. 

ǒ Tuition and fees remain the lowest among the three Arizona universities. 

students are expected this year.

learners are connected to ASU assets each year.

degrees are anticipated in 2025 ï26.

of Arizona first -year students are retained. 87.3% of all first -year 

students are retained, and an additional 5% remain in higher education.

Demonstrate leadership in enabling academic 

excellence and accessibility at scale
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Expand ASUôs role as the leading global center for 

interdisciplinary discovery and development by 2031
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in research expenditures was surpassed by ASU.

$1 billion in research expenditures was surpassed by ASU.  

ASUôs research priorities are augmented intelligence, critical minerals, energy, 

food is medicine, microelectronics and quantum computing.

ASU ranks top 7 rankings in social sciences, education and social work. 

400+ online degree programs and large-scale workforce partnerships are 

available through partners like the Starbucks College Achievement Plan. 

ranking earned in social sciences, education and social work.

online degree programs and large -scale workforce 

partnerships reflect ASU's status as the leading American 

center for educating and learning technology.

ASU is focused on leading in augmented intelligence, critical minerals, 

energy, health, semiconductors and quantum computing.

$1 billion

Top 7

400+



ǒ 70,000+ Arizona residents are enrolled online and on campus.
ǒ 36,000 Kï12 learners are served through ASU Prep and other pathways to 

higher education. 

ǒ ASU is advancing 2,000+ partnerships, collaborating in education, industry and 
community sectors across 157 countries.

Enhance our local impact and social embeddedness
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Arizona residents are expected 

online and on campus.

Kï12 learners are served through ASU Prep 

and other pathways to higher education.

partnerships, collaborating in education, industry 

and community sectors across 157 countries.

CO REVIEW
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2,000+



Design and launch ASU Health as a comprehensive 

cluster of teaching, learning and discovery health systems 

for the enhancement of social-scale health outcomes
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ÅThe John Shufeldt School of Medicine and Medical Engineering receives accreditation, 

with MD-MS students set to begin in fall 2026.

ÅThe first students enrolled this year in the School of Technology for Public Health.

ÅLearn Where You Live is expanding access to nursing education in all parts of Arizona.

ÅASU Health is prototyping Food Is Medicine ð a living laboratory for scalable impact.



ǒ A $115 million donation from Rob Walton launched the School of Conservation Futures.

ǒ A $50 million gift from Bob Zorich launched the Global Institute for the Future of Energy.

Advance the worldôs first Global Futures Laboratory
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donation from Rob Walton launched 

the School of Conservation Futures.

gift from Bob Zorich launched the 

Global Institute for the Future of Energy.

$115 million

$50 million



ASU advances public enterprise financial

management strategies set forth in 2004
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Aggressively grow and diversify sources of revenue.

Centrally manage enterprise resources for strategic deployment.

Implement mechanisms that result in quality improvement 

despite minimal public investment.

Create incentives for colleges and schools to be 

responsible academic entrepreneurs.



State appropriations per degree (FY03 to FY25) in 2025 dollars

Includes all degrees. Amounts set to base year 2025 using Consumer Price Index (CPI).
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Implement mechanisms that result in quality 

improvement despite minimal public investment



$11,415 
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*Colorado's $112.5 million in state appropriations, which are directed to specific purposes, are not counted as appropriations for IPEDS reporting.

Source: Integrated Postsecondary Education Data System. Includes all degrees.

State appropriations per degree for public universities sharing key design elements with ASU (FY24)
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Implement mechanisms that result in quality 

improvement despite minimal public investment



Gifts and contributions

Tuition and fees

Public investment

Financial aid grants

Federal recovery funds

Component units

Other revenues

TRIF

Auxiliary enterprises

Grants and contracts

Total revenues for ASU Public Enterprise in millions 

(actual for FY03 to FY25, estimate for FY26)
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Aggressively grow and diversify sources of revenue

$6.1 billion

F
Y

0
3

F
Y

0
4

F
Y

0
5

F
Y

0
6

F
Y

0
7

F
Y

0
8

F
Y

0
9

F
Y

1
0

F
Y

1
1

F
Y

1
2

F
Y

1
3

F
Y

1
4

F
Y

1
5

F
Y

1
6

F
Y

1
7

F
Y

1
8

F
Y

1
9

F
Y

2
0

F
Y

2
1

F
Y

2
2

F
Y

2
3

F
Y

2
4

F
Y

2
6

F
Y

2
5

$6.1 billion



Unrestricted

Restricted

GASB 68 & 45 adj.

ASU component units

Net assets, including component units, in billions (actual for FY03 to FY25, estimate for FY26)
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Centrally manage enterprise resources for strategic deployment 



ÅFinancial incentives for colleges and schools to advance the ASU Charter.

ÅDeans are expected to operate with an entrepreneurial mindset, lead revenue 

generation for their colleges and schools, and manage costs.

ÅAs part of the ASU Knowledge Enterprise, deans develop the research 

priorities of their colleges and schools to maximize funding opportunities.

ÅDeans also guide philanthropic revenue generation to fulfill ASUôs mission as 

leaders of the Changing Futures campaign.

ÅThe provost ensures effective deployment of enterprise assets, connection 

across colleges and schools, and alignment with the ASU Charter.
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Create incentives for colleges and schools 

to be responsible academic entrepreneurs



New designs
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What?
As a public enterprise, ASU launches new designs and 

organizations to advance the charter.

Why?
The charter requires us to innovate to serve new learners and 

meet the needs in new geographies, sectors and domains.

How?
ASU adapts to our circumstances by creating new structures.
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What?

As a public enterprise, ASU 

launches new designs and 

organizations to advance the 

ASU Charter.
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Why?

The ASU Charter requires us to 

innovate to serve new students and 

learners and meet needs across 

geographies, sectors and domains.
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How?

ASU adapts to needs and 

circumstances by creating new 

models for excellence at scale.
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The ASU London Centre for Advanced 

Learning ïor ASU London ïbuilds on 

The Engineering and Design Institute 

to let students learn by doing in a 

global city.

New designs
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The Endless Games and Learning 

Lab merges technology, game 

environments and learning.

The GAME School is offering 

new degrees in game design.

New designs
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Through Operation Comeback, 

ASU is reengaging Arizona 

residents who want to finish 

their degrees.

New designs
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ASUôs NEWSWELL and the 

Knight Center for the Future 

of News are building new 

models for journalism.

New designs
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ASUôs Project Atomizer 

is deploying all of ASUôs 

assets to more learners.

New designs



New advancements
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What?
ASU develops new initiatives to meet the current needs of all students and 

learners.

Why?
Our past designs do not necessarily meet current needs and challenges. 

Our current realities require current solutions.

How?
ASU constantly adapts to our circumstances by continuously evolving 

existing designs.
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What?

ASU advances new initiatives 

to meet current needs of all 

students and learners.
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Why?

Our past designs do not 

necessarily meet current needs 

and challenges. Our current 

realities require current solutions.
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How?

ASU constantly adapts to our 

circumstances by continuously 

evolving existing designs.
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ASU is deploying AI at scale 

for the benefit of every student, 

faculty member, researcher 

and staff member.

New advancements
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Through Dreamscape Learn, 

we are building powerful learning 

experiences in Realm 4.

New advancements
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ASU continues to build new 

state -of -the -art academic programs, 

including a part -time and online 

JD to meet legal needs in public 

service and rural communities.

New advancements
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ASU continues to deliver new 

solutions for K ï12 students and 

educators through Mary Lou 

Fulton College and ASU Prep.

New advancements


